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A word from  
Megan Remark
Together we can meet new and  
old challenges

The first half of 2020 was difficult, and many of its uncertainties linger. 

As a society and a healthcare organization, we struggled to contain a 

dangerous new virus while confronting the centuries-old problem of 

racism in America. Clearly we have work to do to stop the spread of 

COVID-19 and address the racism, inequities and injustice that still exist.

The murder of George Floyd while in police custody led to an 

overwhelming sense of grief and frustration in our community.  

Regions Hospital and HealthPartners are committed to helping end 

racism and inequality. Charitable contributions play an important role. 

For example, giving new families of color the same opportunity for 

health and happiness is a driving focus in our plans for the new  

Regions Hospital Family Birth Center, which will open in July 2020  

with tremendous philanthropic support.

Donations also helped us build the infrastructure to handle a surge of 

patients with highly-infectious diseases like COVID-19. You’ve stepped 

forward during this crisis as well. You provided personal protective 

equipment to keep our patients and colleagues safe. You funded the 

purchase of telemedicine equipment, allowing us to provide great  

care over video and phone while giving patients the ability to visit with 

family and friends while in isolation. Your donations of food boosted 

the spirits of our teams during difficult days.

COVID-19 forced our organization to make tough decisions that affected 

our financial health, but I know we will find our way through this crisis. 

Confronting the pandemic and the issues highlighted by the killing of 

George Floyd, we will even learn lessons that will improve the health  

and equity of our community over the long-term. I know this because 

we have the finest, most dedicated team and caring friends like you at 

our side. Thank you.

… we will even 
learn lessons 

that will improve 
the health and 
equity of our 

community over 
the long-term.

 



Past contributions prepared us for COVID-19

The following are examples of programs and resources that helped prepare us for COVID-19 and that were 

made possible with the help of charitable contributions.

THE EMERGENCY CENTER

Expansion activities over the last 14 

years have allowed the ER to prepare 

for a surge of patients. New medical 

equipment and our top-flight emergency 

medicine residents are also proving 

invaluable to our care of individuals  

with COVID-19.

COMMUNITY PARAMEDICINE 
PROGRAM

Community paramedics can visit the 

homes of recent hospital patients,  

with or without COVID-19, to provide 

non-emergency care. This helps patients 

avoid medical emergencies while freeing 

up hospital beds.

EAST METRO MEDICAL RESOURCE 
CONTROL CENTER (MRCC)

The MRCC is the “flight control center” 

for local ambulance services and helps 

other hospitals and clinics transfer 

patients to Regions and Lakeview 

hospitals, including those with serious 

cases of COVID-19.

CRITICAL CARE RESEARCH  
CENTER (CCRC)

The CCRC oversees all clinical research 

of critical conditions such as strokes, 

traumatic brain injuries and heart attacks. 

It is leading all HealthPartners studies 

related to COVID-19.

TRANSPORTATION AND 
MEDICATIONS ASSISTANCE

During this crisis, many patients are 

unemployed or struggling financially. 

Contributions allow us to offer assistance 

with basic needs such as medications 

and a ride home from the hospital.

EMPLOYEE RESILIENCE PROGRAMS

Fighting COVID-19 adds great stress 

to the lives of our care providers. 

Contributions fund health and wellness 

activities, grants to help employees 

manage difficult life circumstances  

and more.

Support mental health during the pandemic

Social distancing exacerbates the symptoms of those who experience 

mental illnesses, so the Make It OK anti-stigma campaign is reminding 

people to seek care when they need it and to reach out to others  

who may be suffering in isolation. For more information, visit  

makeitok.org. The campaign is made possible with contributions 

to Regions Hospital Foundation.

http://www.makeitok.org
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Connecting family and friends to patients in isolation 

On March 25, 2020, Todd Johnson was admitted to Regions with symptoms related to COVID-19. A day later 

he was on a ventilator. Todd’s wife, Pauline, couldn’t see or speak with him due to a temporary no visitor 

policy, put in place for the safety of patients, staff and visitors.

The first week, Pauline received daily updates on the phone. “I spoke with so many people, all of them so kind. 

They made a difficult interaction positive.” Then, Pauline was offered what she calls her lifeline. “A sweet nurse 

called and said, ‘What about an iPad chat?’” 

Thanks to donations made to the Regions Hospital Foundation COVID-19 Response and Relief Fund, a team 

at Regions purchased iPads for each of the hospital’s intensive and palliative care units and created a secure 

video process to connect patients with loved ones. The first connection made was Pauline and Todd. 

“It was amazing,” Pauline said. “Todd’s daughter, sister and I took turns calling. The iPad would come alive and 

there was Todd.” Though Todd couldn’t speak, his family played music for him, told stories and caught him 

up on family news.

On April 8, Todd was taken off the ventilator. “It was incredible just to hear his voice and see the blue of his 

eyes,” Pauline recalled. “He needed to know where he was and that he was safe. He felt better being able to 

see and hear me.” 

After 22 days at Regions, Todd went home. The Johnsons were so moved by their experience that they 

donated money to purchase five more iPads. “We want everyone to have the same opportunity we had,  

so more patients can connect with their families during this pandemic and beyond.”

A sweet  
nurse called  

and said,  
‘What about 

 an iPad chat?’

Pauline and Todd Johnson



Our community is stepping up with new gifts

Here are a few ways that new contributions are filling gaps in the care and experience of patients and staff.

PERSONAL PROTECTIVE EqUIPMENT (PPE)

Through May, 1,157 donors contributed face  

masks, gloves and shoe covers, helping maintain 

the safety of patients, visitors and staff. With the 

heightened importance of PPE during the  

pandemic, we are still seeking donations.

TELEMEDICINE

We have greatly boosted our use of video and 

telephone services to care for patients at Regions  

and partner facilities. This allows our experts to  

care for individuals at multiple locations and  

augments the care provided in the same facility, 

increasing the safety of patients and staff and  

reducing the use of PPE. Contributions from the 

Andersen Corporate Foundation and Fred C. and 

Katherine B. Andersen Foundation helped us  

purchase the equipment needed to prepare for 

a surge of patients with COVID-19.

INTERPRETER SERVICES

We used contributions from Securian Financial to 

purchase headsets that have allowed the majority  

of our interpreters to move entirely to phone 

interpreting, reducing the risk of infection to  

patients and staff and preserving PPE. 

 

 
PULSE OxIMETERS

Donations will allow us to purchase approximately  

400 pulse oximeters, which are being given to 

individuals with COVID-19 who are discharged  

from inpatient and emergency care. People with 

COVID-19 can have low oxygen levels without  

feeling significantly different, so the pulse  

oximeters will allow them to monitor their oxygen 

levels in case they need to return to the hospital 

for further care.

Matt Majka, Minnesota Wild team president (second from right), dropped off 8,000 medical gloves, over 1,000 ounces 

of hand sanitizer and 1,600 alcohol prep pads that the team donated to Regions Hospital.

THANK YOU 
for contributions to  
the COVID-19 Response 
and Relief Fund!

Your gifts help us meet the greatest 
needs in our response to the pandemic.  

To learn more, call 651-254-2376,  
email rhf@healthpartners.com or  
visit regionshospital.com/give.

mailto:rhf@healthpartners.com
http://www.regionshospital.com/give
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Q: How has Regions Hospital adapted its  
care to respond to the pandemic?

A: We made room for a surge of patients, obtained necessary supplies,  

adjusted staffing, created new standards of care and developed methods to  

test for COVID-19 in house. We established novel ways to re-use personal 

protective equipment (PPE), including the use of ultra-violet light to clean  

masks. For the safety of patients and staff, we temporarily suspended a range 

of non-emergency services and are using video and telephone platforms for  

many daily interactions with patients. Finally, we created plans to increase  

our ICU capacity from 40 to 120 beds if necessary. Despite the disruptions,  

our teams have continued to provide exemplary care. 

Responding to the pandemic:  
A Q&A with hospital leaders

BRET HAAKE, MD 

Vice President of  

Medical Affairs

Q: How has the pandemic affected the  
hospital financially?

A: Temporarily suspending non-emergency services led to an unprecedented 

drop in patient volumes in March and April, and May saw a slow but steady 

increase in activity. As a result, the hospital experienced $5.2 million in operating 

losses year-to-date through May 2020, or $17 million less than budget. Without 

government grants, we would have experienced $16.1 million in losses. Predicting 

our return to a normal business trajectory is extremely challenging, given the 

unpredictable course of the virus. We are monitoring every potential source  

of assistance at the state and federal level and truly appreciate the generous  

support provided by our community to our COVID-19 response efforts.

HEIDI CONRAD 

Vice President and  

Chief Financial Officer

Q: How are staff members coping?

A: As expected, when the pandemic started, staff members were anxious  

and a bit fearful. But faced with frequent changes in guidelines, treatments  

and the use of PPE, they have shown us their flexibility and resilience. Staff have 

become confident and comfortable in caring for COVID-positive patients and 

are delivering the same exceptional care and compassion to them that all of our 

patients receive. Hospital leaders are constantly meeting with our teams, helping 

them navigate the many changes, providing the right PPE to keep them safe and 

encouraging them to take care of themselves both physically and mentally. CHRIS BOESE 

Vice President of 

Patient Care Services



Highlights of our efforts

Regions Hospital and HealthPartners have helped lead the community’s response to COVID-19.  

The following is a summary of some of our efforts.

PATIENTS WITH CONFIRMED CASES OF COVID-19 THAT HEALTHPARTNERS 
SERVED THROUGH JUNE 3 

By the end of May, HealthPartners hospitals had discharged 425 individuals with 

confirmed cases of COVID-19 (Regions alone discharged 197). Of those patients,  

101 were seen in an intensive care unit (ICU) or needed the assistance of ventilators  

due to the seriousness of their conditions.

PERCENT OF HEALTHPARTNERS OUTPATIENT VISITS PERFORMED 
OVER VIDEO OR PHONE THE WEEK OF MAY 4

At the beginning of the COVID-19 crisis, HealthPartners quickly converted most of its 

outpatient visits to telemedicine. It had 27,713 video visits the week of May 4, bringing 

greater safety to patients and staff alike.

4,631

68%

COVID-19 TESTS PERFORMED ACROSS HEALTHPARTNERS THROUGH MAY 31 

We performed 32,624 of those tests in-house, allowing us to deliver results to  

patients more quickly. 

ACTIVE OR UPCOMING RESEARCH STUDIES INVOLVING COVID-19  
AS OF JUNE 4

Of the five active and five upcoming studies, four involve potential new treatments.  

Others include capturing and examining patient data to inform new research and 

healthcare policies, helping patients tell their stories in order to improve the connection 

with their care teams, and creating an anonymous smartphone application to collect 

information about the disease and its spread while providing self-care and social  

distancing recommendations to users. Several more studies are being developed.

PATIENTS WITH COVID-19 WHO WERE CARED FOR AT HOME BY THE 
REGIONS COMMUNITY PARAMEDICINE PROGRAM THROUGH JUNE 17

Community paramedics have received additional certification, allowing them to  

visit the homes of recent hospital patients (either in person or via video or phone)  

and provide non-emergency care. Community paramedics can also facilitate video 

visits from physicians while at patient homes. The Community Paramedicine Program 

helps ensure the health and safety of individuals while freeing up beds for those  

who need them.

38,734

10

43



Feeding the body and spirit of  
staff members

SPIRE Credit Union is one of many organizations that have 

donated meals to Regions Hospital staff members during 

the COVID-19 pandemic. Regions works with donors to 

ensure that the food is safely prepared, packaged, labeled 

and delivered. Through May 2020, the hospital had 

received approximately 3,000 donated meals.

.
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If you have a question or would like 
to contribute to Regions Hospital 
Foundation, please use the enclosed 
envelope or call us at 651-254-2376.  
Please call or write us if you wish to  
be removed from our mailing list. 

REGIONS HOSPITAL FOUNDATION

BOARD OF DIRECTORS

Chair:  Tom Kingston, Amherst H. Wilder Foundation, Retired 

Vice Chair: Linda Hanson, EdD, President Emerita, Hamline University

Treasurer: Teshite Wako, Neighborhood Development Center

Secretary: Carleen Rhodes, O’Brien-Staley Partners 

Past Chair: Tim Keenan, H.B. Fuller

President: Megan Remark, Regions Hospital

Robert Befidi, Jr., 3M Medical Solutions Division

Jim Bradshaw, Bradshaw Funeral and Cremation Services

Julie Bushman, 3M, Retired

Heidi Conrad, Regions Hospital

William Frey II, PhD, HealthPartners Center for Memory & Aging

Bret Haake, MD, Regions Hospital

Louis Henry, Franchise Food Systems of Minnesota

Linda Hoeschler, American Composers Forum

Leaetta Hough, PhD, Dunnette Group, Ltd.

Bal Jahagirdar, MBBS, Regions Cancer Care Center

Katie Kelley, BMO Harris Bank

Keevan Kosidowski, Regions Hospital Foundation

Matt Layman, MD, Regions Hospital

Guy Mingo, Marsden Holding

J. Daniel Nelson, MD, HealthPartners Institute

Sally Scoggin, Briggs and Morgan, PA

Dan Stoltz, Spire Credit Union

Steve Wellington, Wellington Management

Donna Zimmerman, HealthPartners 

HONORARY LIFE MEMBERS

Emil Kucera, MinnPar, Retired

We wanted to encourage the 
hospital staff and thank them for 
their great work during this time.

- Dan Stoltz, President and 

CEO, SPIRE Credit Union
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