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Rethinking  
payment models 

Through the HealthPartners and Cigna nationwide alliance, we’re  

better managing your bottom line by developing accountable care 

organizations (ACOs) across the nation.

By partnering with providers in new and different ways, we’re able to 

accelerate movement toward the ultimate goal of performance-based 

compensation, with providers at risk for delivering improved health,  

an optimal experience and affordable care for those we serve.

Northwest Alliance: 

An Allina Health and 

HealthPartners collaboration

8 percent trend reduction 

over the last 24 months

2 percent lower than  

market medical trend

Proven Results 
reducing trend

Moving care systems  
from volume to value

“We use payment systems that reward value instead of  

volume — an approach we would like to see adopted  

nationally to combat rising health care costs.”

Mary Brainerd  

Chief Executive Officer and President, HealthPartners
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Total cost of care (TCOC) is a method HealthPartners developed  

to measure health care affordability. With TCOC measures, we can  

pinpoint ways to make health care more affordable — and reduce  

trend — without sacrificing quality or experience. 

Today, TCOC measures are used by:

•	 Individuals and plan administrators to compare  

clinics and hospitals based on cost;

•	 Providers to better understand and manage costs within care systems;

•	 Health plans to develop n ew payment approaches and benefit designs.

In addition, as part of our triple aim approach, HealthPartners employs 

strategies to target certain issues of concern within a community such as 

targeted strategies to better manage low back pain or reducing unnecessary 

visits to the emergency room. 

To learn more about  

total cost of care, visit 

healthpartners.com/tcoc.

Leading the way in 
payment reform

Active TCOC initiative

Pipeline TCOC in discussions 

100+
Nationally

Currently, HealthPartners has partnered 

with more than 35 care systems to 

transform their payment structure  

into a TCOC model within Minnesota.  

In partnership with Cigna, more than  

65 care systems in 24 other states  

have similar arrangements. These 

numbers will continue to increase 

through early 2014.

Delivering total  
cost of care Savings 

With HealthPartners TCOC 
standards — the first 
ever to be endorsed by the 
National Quality Forum 
(NQF) — you have a proven 
measure to compare cost 
across the network.
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