‘0’ HealthPartners SKIN BREAKDOWN

Fast Track Intervention Plan

Implement Fast Track Intervention (FTI) if member meets qualifying criteria of:
= Stage 2 or higher pressure sore
=  Two or more symptomatic skin breakdowns (stage 1) within 6 months OR
three or more over the course of a year
= Referral from provider, member, home care nurse, etc.

EVALUATE SYMPTOMS
Report by member/caregiver i
p V ' / g (Open areas, Pamful or sore | When standing orders or
or findings by Care 7 pressure points, redness, ” .
) . ) o treatment available:
Coordinator of skin breakdown drainage, change in size or
stage, blistering, etc.)

A
\ Follow identified process/plan
(i.e. Initiate wound care service,
additional DME such as

Contact PCP or on-call provider for: mattresses or cushions, dressings,

When no standing order or treatment plan available:

1. Evaluation of concerning area: Who? How? Where? topical treatments, etc.)

2. Clinic appointment or provider in-home visit

If member is able and has transport: If member resides in facility with care
P team available:
Go to clinic for skin assessment - | RN or personal care staff to assess area
of skin breakdown

Delegate or CC to review and document:
1. Wound location(s)
2. Wound Size (in or cm) <
3. Wound Stage
4. Treatment interventions/plan
Assist in identifying wound care service provider
and obtaining necessary DME
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Care Coordinator or caregiver complete education for reinforcing importance of: treatment
plan, repositioning, regular wound cleansing, debridement, and dressing changes, topical
barrier treatments, nutritional support, use of proper DME, and antibiotic use if indicated.

¥

Care Coordinator or delegate to follow up in 1-2
days to ensure FTI was implemented

A 4

HealthPartners Fast Track Intervention for Skin Breakdown (May 2016)



